12-136

TO: Deer Park CAER/LEPC Team
SUBJECT:  Minutes of September 25, 2007 - Hosted by the City of Deer Park

CALL TO ORDER
Ron Crabtree, Chairman, called the meeting to order at 11:00 am.

INTRODUCTIONS
Susan Newman introduced Karen Vick, Environmental Health and Safety Manager for Hexion.

PRESENTATION — TEXAS MOLECULAR

Chairman Crabtree called upon Jim Robbins for presentation of facts regarding Level I11 incident July 27,
2007. Mr. Robbins reported, QVe had a minor Level I11 on July 27, 2007 at 2525 Battleground Road.
We operate a hazardous waste treatment system. The product is crossed with oil and heavy hydro treated
Petrol which becomes flammable below 100. On July 27, 2007, during the loading process, there was an
overflow of approximately 300 pounds on the ground and concrete. We brought in cat litter to absorb the
produce and help with containment.  There was some contamination of the stream offsite near
Battleground and Tida Road across from the State Park. The outfall along Tidal Road ditch flows
towards Tucker@ Bayou to the Ship Channd. We informed the Coast Guard of approximately 100
pounds of product escaping from the facility. We called ATS Contractors who vacuumed the product on
our property site between the facility and the ditch. Garner Environmental used boats and vehicles to
investigate Tucker@ Bayou and found some oil remediation. At 1:00 B 2:00 am. on that Saturday
morning, it was hard to see well, but there were some sheen and oil pools. We went back at daylight.
Garner found pools along Tucker@ Bayou and near the Vopak dock. They began remediation
immediately, and completed work on Monday. There were approximately five-fifty-five gallons drums
with product, spent absorbent pads, and other equipment used for clean up.

We notified the National Response Center and Texas General Land Office as it was after hours for TCEQ,
and the Coast Guard. Texas Genera Land Office and Coast Guard dispatched advisors and investigators.

This incident reveded severd failures with operator error being the main issue. While the loading
process was going on, the operator fell asleep, a grievous error. The tank is equipped with a squeder,
high pitch whistle, and when the product nears the full stage, and especialy with an overflow, will notify
the operator. The inside operator had reset the level alarm on the tank for a separate level of product, and
failed to reset the darm. Third, it had rained earlier that day and the procedure is to close field gates at
the outfall. This procedure was omitted which allowed the oil to get off site. Findly, we failed to notify
the Deer Park LEPC which is also astep in our emergency procedures.

There were lots of lessons learned. Our process safeguards were on trial as well as the level alarm, flood
gate closure, and operators which are in place to prevent such failures that were produced in this event.
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Our action plan has been to first correct the operator situation through retraining of rules and
consequences of deeping on the job. Secondly, we have scheduled a storm water training stressing
understanding of necessity to close gates during rain events, and the inside operator has been retrained on
using the level alarms. Also, our environmental department will look at our processes, and confer with
the contractors to possibly add additional safeguards for loading procedures.

Sam Pipkin, Director Emergency Services, commented, Or'he incident was brought to the attention of the
Deer Park LEPC at the Community Advisory Committee meeting when Texas Molecular was providing a
monthly update. | checked with the city dispatch and found no records of a call from Texas Molecular for
either a 1-2 or 3 incidents. If an incident is a Level 1, the call is made by me or the City Manager
whether to activate the EOC.O

Bill Y oung, Geo Speciaty Chemicals, asked, Qust for clarification, is the city@ dispatch where we notify
the LEPC?0

Mr. Pipkin replied, O es, the city@ dispatch number is the Deer Park LEPC number.O

David Wade, Harris County Fire Marshall@ Office, Q@ like to recommend that the Harris County Office
of Emergency Management a so be notified in such incidents as Tucker@® Bayou is legaly in the County,
and County should respond.O

Chairman Crabtree commented, GDne point of our discussions was that the EOC is not automatically
activated on dl darms. The decision to activate the EOC is determined by a number of factors in our
notification system. Dispatch will make an initial call to Sam based on the information provided and
factors in the city@ notification system, who will then notify me, at which time the decision to activate
the EOC is determined.

MINUTES
Motion was made by Tracy Roberts and seconded by Sam Pipkin to approve the minutes of August 28,

2007. Motion carried unanimoudly.

FINANCIAL REPORT

Motion was made by Sam Pipkin and seconded by Tracy Roberts to accept the financia report for August
2007, as submitted:

LEPC Fund Balance $61,223.58
Wally Wise Guy Campaign $10,838.25

Motion carried unanimously.
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COMMITTEE REPORTS

Ron Crabtree, Chairman Executive Committee, reported:

2008 Budget D O'he preliminary budget requests for 2008 were provided in August. The Executive
Committee met in early September to review the proposed budget and made no changes, therefore, we
present the budget to you today for discussion and adoption.O

Sam Pipkin, Chairman Communications, referred to David Wade for comment, GDn the Emergency E-
Notify System, the recorder is free for one year to those facilities that have the system which could be a
savings of $3,500.0

Mr. Pipkin commented, Orhis reduction, if allowed, may change the LEPC budget. | will follow through
as this may decrease the budget.O

Ray Russell asked, Does this cover dl threeitems? What about the $9,000 annual fee?0

Mr. Pipkin replied, Ot covers the first year for the Incident Notification annual fee. The Emerge System
will allow dispatch to push one button for notification to al systems. The Emerge System fee is an
annual fee of $9,000 for eight systems, and the computer for the E-Notify System is a one time charge of
$5,000. You can change the number of systemsif you like. We have eight emergency warning systems
which include the outside alarm system, radio, building pagers, individual employee pagers, etc.O

Chairman Crabtree presented the 2008 Budget for adoption with the understanding that the budget may
decrease by $3,500 if the first annual fee for the E-Notify System iswaived. Motion was made by Sam
Pipkin and seconded by Ricky Anorga to adopt the 2008 Budget with possible modification. Motion
carried unanimoudly.

Sam Pipkin advised, QVe are making a grant application again this year and using the Community
Awareness Calendar Project, but we will not know until February or March if we will receive the grant.
If we receive the grant, it will be too late for this budgetary process, but could be used towards the 2009
Budget.O

Chairman Crabtree agreed, QVe would be able to reflect any grant fund monies as reserve funding
towards the 2009 Budget.O

Transportation Sub-Committee Chair B Chairman Crabtree advised he is in the process of making
contact with individuals who may be interested in the position of Transportation Subcommittee Chair and
will, hopefully, make an appointment at the October meeting.

Sam Pipkin, Chairman Communication Subcommittee, reported:

E-Notify System DMr. Pipkin reported, QVith your minutes, you received a schedul e of costs for the E-
Notify System. Level 1isno cost, Level 2 is$50/month and Level 3 is $350/month.O
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Plant Alarm Test Schedule D Mr. Pipkin reported, Orhere were questions raised at the last Community
Advisory Council meeting regarding the test schedule for plant darms. Attached to your agenda is a
schedule as we currently have it posted on the LEPC website. Please review this schedule and provide
updated information to either Sandra Watkins or Chuck Wolf.O

CECC Training - Chuck Wolf advised the LEPC that Mark Gaddy is putting together training on the
Computer Based Training for CECC, and notification of the training dates will be forwarded once
determined.

Hurricane Reporting System P David Wade reported, GEHCMA received the Hurricane Status Report
and the Hurricane Reporting System is on the website. Everyone needs to provide proper information for
their individual facility. The Hurricane Reporting System information will be used in after action
procedures. Some facilities completely evacuate, some keep on-site crews, and some remain in local
shelters for quicker access back to their facility after a hurricane. The information provided will assist
the HCOEM in coordinating rescue efforts after an event. |f we see smoke in a facility and can®
communicate with personnel designated as having stayed on-site, we will know there is an emergency.
We ask that your information be updated as close to the approach of a storm as possible, and any changes
be submitted aswell. An example would be that a team will be on-site, but at the last moment, due to the
intensity of the storm, they are pulling out, then we need to be made aware of their evacuation. We want
to make sure information is populated. Also, this helps us ensure the resources are available to respond to
any emergency situation. All thiswill help the OEM and CIMA in their planning process.

On October 3, 2007, CECC will do an exercise to run the system, flag issues, and provide information.
We ask you to populate information for the status of your facility based on your in-house procedures.

Only the OEM and CIMA executive stall will see the information you provide, and will know the last
minute status, contacts, phone numbers, etc., so there should be no concerns about security. A facility can
only look at their own information. One more thing, make sure your emergency leader, during the event,
has the username and password for your facility.O

Tim Menard advised a full explanation of how the site works, the links, etc. can be found at
EHCMA.com, and there will aso be a message board which will contain information that can be shared.

David McKinney, Chairman Community Awareness Subcommittee, reported:

2008 LEPC Calendar D Orhe Community Awareness Subcommittee has completed a review of the first
layout of the calendar. We want to thank Russ Kuykendall and members of the Texas Parks & Wildlife
and the San Jacinto Museum for their assistance in the collection of items. This calendar will be of
historical value.

Shelter-In-Place/DVD Presentations D OVe are revising the DVD to include lessons learned from the
tabletop exercise, and are close to rolling out thisinformation as a public service and awareness process.O




Page 5, Minutes, Regular Meeting 12-140
Deer Park LEPC, September 25, 2007

Tracy Roberts, Chairman Emergency Response Subcommittee reported:

2007 Drill - Orhe tabletop drill was held at the CIMA office on East Boulevard on September 6, 2007.
WE had good participation from the schools, county, city, Harris County Hazmat, and we addressed
several items. There are some items, such as children at the bus stops during the early morning when an
emergency occurs, that the schools will address through their educationa process. We are aso going to
look at the industrial sector along Georgia Avenue during the early morning hours between 7:30-8:30
am. for traffic issues since Schwann Foods is the company involved in the scenario.

We are looking at a follow-up meeting in October to discuss action items to get answers before the
Communication Drill in 2008 and the full scae drill in 2009. We will provide a final report after the
meeting.O

Chairman Crabtree complimented Tracy and the Emergency Response Subcommittee on conducting such
avauable exercise, realizing such a scenario could be arealistic concern for the community.

Transportation Subcommittee:

Transportation - Pipelines D Sam Pipkin commented, Orhe city has pipelines throughout the city limits
that we are in the process of updating contact information. If anyone has a pipeline in Deer Park, or
knows of a company who owns a pipeline, please provide any contact information you have to me so that
we can complete the update to the city® Pipeline Handbook.O

NEW BUSINESS

EPA Annual Conference — 2008 P Chairman Crabtree advised the LEPC that the EPA will conduct their
annual conference in January 2008, and the LEPC is looking for volunteers to attend the conference, and
report back information from the conference to the full LEPC. Additional information on the registration
process, location, dates, etc. will be provided at alater date.

Transcaer Training D Frank Lerch, Union Pacific Railroad, advised, ®ow and Union Pacific will
conduct Transcaer Training in Freeport on October 16", in Texas City on October 17", in LaPorte on
October 20™ and 219, and in Beaumont on October 27". The trailing will be for emergency responders
and industry, and will include hazmat, air monitoring, railcar safety and tank transport safety. We are
hoping for 100 attendees per session, and we will have the Shell car at the LaPorte facility.O

RMP_Chemical Handbook D Sam Pipkin reported, QVe are in the process of updaing the RMP
Chemica handbook for current and new facilities. Sandra@ office has mailed out copies of those
chemicals currently in the handbook for corrections and updated information. We would like to have
these not later than the end of October.O

Hotzone Conference P David Wade advisNed the LEPC members of a Hotzone Conference to be held
October 17-20 at the Marriott Hotel (Adam@ Mark) on Westchase if anyoneisinterested.

CIMA Zone 3 Drill D Ray Russell advised the LEPC members of a CIMA Zone 3 drill to be held on
September 26, 2007 at Vopak from 7:00 ©12:00 am. Fire equipment will be staged at the State Park,
and TXDOT signswill provide information regarding the staging area and activities around the Park.
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NEXT MEETING

The next meeting will be October 23, 2007 at Deer Park City Hall.

ATTEST: APPROVED:

SandraWatkins, TRMC, CMC Ronald V. Crabtree
City Secretary Chairman



